DAYTON

INDEPENDENT SCHOOLS

BOARD REPORT

Student Services August 2026

Meeting October 28, 2026 Prepared Matthew Haskamp
Date By Director of Student Services

Project One- Update

Use one row per priority. Keep updates focused on outcomes, evidence, ownership, and what happens next.

Priority / Initiative “ Key Update Next Step / Owner

Punch List New Siding to be Ready for inspection
Progress inspected
Complete @ Gates serviced and Ready for inspection

repaired, Bleachers
repaired

Custodial/Maintenance

_ S _

Maintenance -LES doors replaced 10/27 Complete
-LES Pear trees removed Complete
-Resod LES front In Progress
-DHS Clay Street garden to be demolished, In Progress

graded and reseeded

Regional Volleyball The regional Volleyball tournamentis being In Progress
held at DHS from 10/26-10/29. Maint and
Custodial teams are working with AD to make
sure we are fully preapared
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_ S _

HVAC HVAC System will change to heaton 11/2- In Progress
11/83.
Facility Rentals Currently in discussion with several groupsto | In Progress

rent facilities for the remainder of the year.
Coordinating that facility rentals will not
interfere with DISD student needs. Our
Students will come first.

School Safety

_ S _

Insurance Review 11/4 DISD will host a regional safety meeting Scheduled 11/4
for NKY school Districts to include
administrators and SRO. Expecting 75
attendees

Transportation

_ S

Field Trips All Field trips for 1st semester have been scheduled and covered.

In process of scheduling Winter Athletics.

Bus1 Bus 1, repair price renegotiated and bus will be back in service by
111
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Student Attendance and Enrollments

KDE Growth Factor Report to be submitted on November 1

Dayton Independent Schools — LES & DHS Year-Over-Year Shapshot

Enroliment Attendance Rate
Start of School Start of School through 10/22
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